RECOVERY

CHAIN BREAKERS RECOVERY MINISTRIES

MINISTRY STRUCTURE MODEL

Governance & Alignment

The CB-11 Ministries Traditions (MINISTRY MODEL)

e Meetings = peer-led, servant-based, non-governing (like AA/NA)
e Ministry = structured local church ministry, leadership, covering, accountability

Chain Breakers Recovery Ministries operates as a ministry of the local church. We do not
impose doctrine or governance over the churches we partner with.

Each Chain Breakers Ministry expression is called to honor, align with, and operate under the
leadership, vision, and policies of its local church, remaining submitted, accountable, and
grateful for the covering and support provided.

We believe true impact happens when recovery and the local church move in
unity—advancing both freedom and the Gospel together.

We do not impose doctrine or governance over the churches we partner with. Each Chain
Breaker's expression is called to honor, align with, and operate under the leadership, vision, and
policies of its local church, remaining submitted, accountable, and grateful for the covering and
support provided.

+ MINISTRY MODEL (How the Ministry Functions)

Chain Breakers Recovery Ministries operates with structured leadership, vision, and
accountability.

This includes:

Established leadership roles and development tracks

Doctrinal alignment and spiritual covering

Strategic planning, outreach, and multiplication

Oversight to protect the mission, message, and integrity of the movement



This structure allows the mission to grow, multiply, and remain anchored in truth.

¢4 FOUNDATION STATEMENT

While Chain Breakers Ministries operate as a ministry of the local church—Chain Breaker
Meetings can be started by anyone, at any time, held anywhere. All meetings function as
a fellowship of trusted servants, without leadership, functioning as a group conscience.

These Traditions Honor the fellowship model (no governing leaders in meetings) are the
spiritual guardrails that protect the unity, message, and mission of Chain Breakers
Recovery meetings. They ensure that as we grow and multiply, we remain anchored in
Christ, aligned in purpose, and effective in reaching those still lost and struggling. The
mission to save and transform lives, break chains and save souls must come before
personalities. Groups survive and thrive through unity around the mission and the
Gospel.

THE CB-11 MINISTRY TRADITIONS

(1JCHRIST-CENTERED FOUNDATION & TRUTH STANDARD

Jesus Christ is the center of everything we do—He is the only true source of freedom. All
recovery flows from Him.

We are rooted in the Word of God—our final authority. Our primary recovery text is the Chain
Breakers Basic Text. While other recovery resources may be used, all teaching must align with
Scripture. We lovingly correct what is false and boldly proclaim Jesus Christ as the only true
source of freedom.

L] 2 Timothy 3:16 — “All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training in
righteousness.”

2JUNITY ABOVE ALL

Our unity is found in Christ and His mission. We protect it at all costs, knowing lives and souls
depend on it.

L] Ephesians 4:3 — “Make every effort to keep the unity of the Spirit through the bond of peace.”

3JCHRIST-CENTERED IDENTITY & SALVATION INVITATION

We serve from who we are in Christ—not from performance or pain, but from purpose. We live,
lead, love, and serve like Jesus.

We boldly give an invitation to receive Jesus Christ at the close of every meeting
and event, believing salvation is the ultimate freedom and the foundation of
lasting recovery.

L] 2 Corinthians 5:17 — “If anyone is in Christ, the new creation has come: The old has gone, the new is here!”




(4 SPIRITUAL COVERING & AUTHORITY

We operate under spiritual authority and church covering. Leadership is not self-appointed—it
is recognized, developed, and accountable.

L/ Hebrews 13:17 — “Have confidence in your leaders and submit to their authority... for they keep watch over you.”

_5)MEETINGS VS. MINISTRY DISTINCTION
Chain Breakers Meetings are peer-led, servant-based, and non-governing—similar to AA/NA.
They operate by group conscience, meaning the members collectively decide the structure and
elements of the meeting. This can include multiple components such as teaching, sharing, and
even worship, depending on what the group chooses to implement and support.

Each meeting is self-supported—if the group desires added elements (like worship or technical
setup), it is the responsibility of the group to organize and provide what is needed.

Chain  Breakers Recovery Ministries, however, are structured, covered, and
accountable—operating under leadership and the authority of the local church. Ministry
environments follow a defined flow of service and are supported by the church, which provides
leadership oversight, infrastructure, resources, and technology needed to facilitate a full worship
experience.

A live worship team is not required in ministry settings. Worship may be facilitated through video
or other simple formats, as the ministry leader sees fit, with the church providing the appropriate
support to create a worship experience.

L/ 1 Corinthians 14:40 — “Everything should be done in a fitting and orderly way.”

6)SERVANT LEADERSHIP CULTURE

We lead by serving—following the example of Jesus, who washed His disciples’ feet. Every role
and every team operates in servant leadership and servant volunteering—no role is beneath us.
From greeting to leading, every act is worship.

Leadership is not a title—it is influence, stewardship, and responsibility. We lead by example
with integrity, creating environments where others feel seen, valued, and loved.

L./ John 13:14-15 — “Now that I... have washed your feet, you also should wash one another’s feet.”

_7JSTRUCTURE WITH FREEDOM
We maintain clear structure and order while allowing the Holy Spirit to move. Excellence and
Spirit-led ministry work together—not against each other.

Leaders are led by the Holy Spirit in delivering each message. While the Chain Breakers Basic
Text is primary, leaders remain open to Spirit-led direction. All teaching must align with
Scripture, with Christ as the only source of freedom.

L] 2 Corinthians 3:17 — “Where the Spirit of the Lord is, there is freedom.”

CARE FOR PEOPLE

We do not overextend people in the name of vision. We prioritize the health, care, and
well-being of our leaders and volunteers.

L Galatians 6:2 — “Carry each other’s burdens, and in this way you will fulfill the law of Christ.”

9JEXCELLENCE & EXECUTION

Excellence honors God and reaches people. We are prepared, on time, and ready. We follow



systems, take ownership, train others, and execute with consistency and excellence in all we
do.

LI Colossians 3:23 — “Whatever you do, work at it with all your heart, as working for the Lord.”

] OUTREACH, DISCIPLESHIP & MULTIPLICATION

We go where others won’'t—into secular recovery spaces, treatment centers, and the streets.
We don't just gather crowds—we make disciples. We raise up leaders, not just volunteers. We
multiply, not maintain—launching new meetings and expanding the mission.

L] Matthew 28:19 — “Go and make disciples of all nations...”

1) STEWARDSHIP, COLLECTION & PARTNERSHIP WITH THE MISSION
We take a collection at each meeting as an act of worship and stewardship. After maintaining a
healthy reserve to cover meeting expenses, funds are submitted to the local church to support
ministry operations and allow leadership to steward resources as they see fit.

We trust God as our provider and operate in generosity, not scarcity. As a guideline, churches
and ministries are encouraged to sow a portion (such as 10%) to support and advance the
broader Chain Breakers Recovery Mission—helping multiply meetings and carry the Gospel into
the recovery world.

L] 2 Corinthians 9:7 — “God loves a cheerful giver.”

This is how Chain Breakers Recovery Ministries operate—every
meeting and every leader—structured, covered, and led by the
Spirit.

¢ OUR CULTURE

This is what it feels like to be part of Chain Breakers:

Real, raw, and life-giving
Spirit-led and expectancy-filled
Structured but alive
Welcoming, powerful, and free
Belonging and Loved by family
Part of the family

¢ OUR DNA

HOW WE MOVE

e Christ-centered freedom — the only true source of freedom
e Power + Presence of God in the room (not just process)
e Revival Energy and Passion in every room



Overwhelming sense of hope, joy, and peace

Feel seen, heard, loved, and valued

Real and Raw — no masks, no pretending

Accepted— We meet people where they are without judgment
Salvation—Invitations to Christ before the close of every meeting
Understanding the Character and Nature of God
Understanding your true identity rooted in Christ

Truth Standard: Spiritual Growth from the Bible

Holy Spirit Filled

Feels like Family

Feels like Home

This is what you’ll experience at Chain Breakers—the moment you walk in,
every meeting, every city.

¢« OUR DECLARATION

We are not volunteers—we are vessel leaders. We carry a
message that:

e Breaks chains
e Saves lives
e Transforms souls

We don’t maintain meetings— we multiply movement.
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